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Power Responsive Steering Group 
Note of Second Meeting 

Tuesday 19 January 2016, 13:00 – 17:00 hrs, held at National Grid Offices, London. 

This Note of Meeting is prepared by Sustainability First on behalf of the Steering Group. 

 

1. Welcome & Introduction 

Overview from National Grid 

Duncan Burt (chair) welcomed new steering group members. He explained that Power Responsive 
seeks to drive growth of demand-side response (DSR), with a bias to action now and an initial focus 
on Industrial and Commercial (I&C) customers. It looks at DSR markets today, as well as potential in 
future, particularly for Balancing. The steering group membership reflects different interests across the 
DSR space – with individuals representing both their company and sector. 

At the kick off meeting on 19 October 2015, the group had set out priorities for each Power 
Responsive workstream: Coordinated Approach; Customer Outreach; Customer-Led Products; and 
Certainty & Stability. The Terms of Reference (ToR) were agreed in follow up. The meeting note, ToR 
and related materials are available on www.powerresponsive.com.  

The focus for this meeting was on the current demand-side offers of energy actors; the next session 
will gauge the views of I&C customers on DSR participation. 

Paul Lowbridge gave a brief update on activities since the last meeting (see summary below under 
‘forward work programme’). A list of deliverables for each steering group meeting was presented with 
proposed topics for each session (see Steering Group slides). 

 

2. Policy and Regulatory Update 

DECC and Ofgem gave brief updates on their current and planned work on DSR and flexibility, and 
their efforts to coordinate in this area – including a joint call for evidence in spring 2016.  

Ofgem - Their flexibility paper was published in Sept 2015
1
 and there are a number of follow-on 

workstreams: 

 How to support I&C customers participating in DSR markets; 

 The regulatory framework as it applies to aggregators; 

 The extent to which network charges need to change (e.g to become more cost-reflective); and  

 The DSO/TSO
2
 relationship. 

Also of relevance are:  

 European discussions – the EU codes, on DSR and on distribution charging. 

 Cashout reforms – which went live on 5 Nov 2015. Sharper price signals should encourage DSR 
offers and customer participation. 

 Half-hourly settlement for small business and household customers  – an Ofgem letter was 
published on 17 Dec 2015

3
. This included an ambition for cheaper, simpler elective half-hourly 

settlement to be available for any customer in the first half of 2017. Ofgem was also working with 

                                                      

1
 Ofgem (Sept 2015) Making the electricity system more flexible and delivering the benefits for 

consumers. https://www.ofgem.gov.uk/publications-and-updates/position-paper-making-electricity-
system-more-flexible-and-delivering-benefits-consumers  

2
 Distribution System Operator (DSO) and Transmission System Operator (TSO). 

3
 Ofgem (Dec 2015) Half-hourly settlement: the way forward. https://www.ofgem.gov.uk/publications-

and-updates/half-hourly-settlement-way-forward  

http://www.powerresponsive.com/
https://www.ofgem.gov.uk/publications-and-updates/position-paper-making-electricity-system-more-flexible-and-delivering-benefits-consumers
https://www.ofgem.gov.uk/publications-and-updates/position-paper-making-electricity-system-more-flexible-and-delivering-benefits-consumers
https://www.ofgem.gov.uk/publications-and-updates/half-hourly-settlement-way-forward
https://www.ofgem.gov.uk/publications-and-updates/half-hourly-settlement-way-forward
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Elexon towards mapping out a programme and timetable for potential mandatory half-hourly 
settlement by mid-2018. 

DECC –The Secretary of State’s ‘reset speech’
4
 in Nov 2015 set out government approaches to 

energy policy generally, including government interest in a smarter system. In Dec 2015, DECC had 
published their paper on a smart energy system

5
 setting out their forward programme of work on: 

 Removing policy and regulatory barriers to smart solutions, including for the household sector; 

 Delivering clearer price signals to allow more flexibility from consumers; and 

 Catalysing further innovation. 

There will be a DECC / Ofgem call for evidence this spring, followed by a consultation later in the 
year. Household DSR would be a main focus (smart meters, half-hourly settlement, products, tariffs). 
On the I&C side, DECC had also indicated its interest in the Power Responsive initiative, including 
National Grid’s goal to ensure that Balancing contracts work as well for the demand-side as for supply. 
DECC was also interested in the potential impact which cash-out changes and half-hourly settlement 
could have across the market.  

In the recent T-4 capacity auctions, there had been a doubling in demand-side participation from the 
first round [174 MW] to the second round [456 MW]. The auction for the Transitional Arrangements 
was held in late January 2016, with 474 MW of demand side response successful. 

Communicating DSR – changing the narrative 

Media reaction to a NISM
6
 in November 2015 as ‘shutting down British industry’ was discussed. Some 

coverage had helpfully acknowledged that DSR is an optional activity, which can be commercially 
beneficial for a participating customer. In this context, Cathy McClay gave a brief overview of National 
Grid’s approach to communications on DSR.  

1. Short-term – improved explanations (e.g. on what a NISM entails, how DSR is a pre-planned, 
commercial response); 

2. Longer-term – developing a proactive comms strategy on a tripartite basis with DECC & Ofgem; 
and 

3. Proactive/collaborative – working with others through Power Responsive. 

Steering group members noted that they communicate both reactively and proactively on DSR. 
Customers were somewhat split on DSR media stories: some felt able to be positive, while others 
questioned how far industry could be expected to come offline to resolve issues caused in other parts 
of market (e.g. domestic peak load or high wind). DNOs indicated some media interest in their 
innovation work.  

Case studies had been a good start to improving communications on DSR, but it was noted that there 
may be scope to improve the narrative on DSR benefits. Some members undertook to discuss 
communication further with Cathy/Paul. One suggestion was to communicate more clearly that shifting 
could potentially improve industrial productivity overall. 

 

3. Energy actors: our demand-side response offer to customers  

At October’s kick-off meeting, it had been agreed that a cross-section of energy market actors would 
be invited to give short high-level summaries of their current DSR offers to I&C customers. This 
included activities to make DSR participation easier and any constraints faced.  

                                                      

4
 Amber Rudd's speech on a ‘new direction for UK energy policy’ on 18 November 2015. 

https://www.gov.uk/government/speeches/amber-rudds-speech-on-a-new-direction-for-uk-energy-
policy  

5
 DECC (Dec 2015) Towards a Smart Energy System. 

https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/486362/Towards_a_sm
art_energy_system.pdf  

6
 Notice of insufficient system margin. 

https://www.gov.uk/government/speeches/amber-rudds-speech-on-a-new-direction-for-uk-energy-policy
https://www.gov.uk/government/speeches/amber-rudds-speech-on-a-new-direction-for-uk-energy-policy
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/486362/Towards_a_smart_energy_system.pdf
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/486362/Towards_a_smart_energy_system.pdf
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The steering group noted that thereafter a short high-level generic DSR ‘market snapshot’ would be 
pulled together with the intention of making this available via the Power Responsive website. 

Eight high-level short presentations were made by:  

 National Grid  

 Two distribution networks (Northern Powergrid & Western Power Distribution) 

 Four suppliers and one aggregator (E.ON UK, British Gas, Dong, Tempus & Flexitricity).  

The following key points emerged in discussion: 

National Grid: 

- Caution about reviewing TRIADs; 
- Balancing review – short term quick wins helpful, but also need long term holistic view; and 
- Coordination of transmission and distribution needed. 

DNOs: 

- Services on trial basis to date, now incorporate lessons into business-as-usual; 
- DSR likely to come through markets, rather than straight through DNO; 
- DNOs target local constrained zones and local communities; and 
- Time of use/cost reflection important but contingent on suppliers reflecting this in customer 

bills. 

Suppliers, aggregators and other third parties: 

- Suppliers are focused on de-risking/sharing value with customers who have flexibility and 
making things as easy for them; 

- Growing market in I&C, opportunities are now and new businesses models are emerging. 
Need for trust; 

- Joined up view of future/opportunities is key. Packaging products is an enabler; 
- Simplicity and clarity needed, but be cautious about changing existing schemes; and 
- Learning from international examples (e.g. US and Germany). 

A more detailed note of the discussion is included in Annex 1. This will form the basis of a more 
succinct (2 page) DSR Market Snapshot.  

 

4. Initial Power Responsive vision  

National Grid has developed an initial vision for Power Responsive. Steering group members 
discussed whether this was pitched at the right level. It was noted that it contained a number of 
different ‘visions’ and perhaps it could be called a ‘narrative’. A clearer picture is needed of what 
success looks like and how it could be measured. 

Steering group members agreed to provide comments in follow up to the meeting. The vision will be 
published online following iteration and agreement with steering group members at the next meeting 
on 19 April 2016. This version was designed for an informed energy industry audience. We also need 
to develop a version pitched for customers. 
 
 

5. Forward work programme 

Activities since the last meeting included:  

 Developing a draft vision;  

 Setting out a forward work programme;  

 Publishing more DSR case studies on the Power Responsive website;  

 Building the stakeholder network (over 500 people on email distribution list);  

 Producing DSR materials including an infographic on current DSR schemes and a new DSR 
training handbook, developed with MEUC (due Feb 2016);  
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 Engaging with different I&C audiences;  

 Planning workshops with different I&C sectors (e.g. NHS and water); and  

 Consulting on new products (i.e. load turn up, enhanced frequency response) including 
through webinars (with ~100 people at each). 

The forward work programme for the Power Responsive campaign was discussed and agreed.  

Further suggestions and actions included: 

 Explore ways to inform parliamentarians about DSR opportunities and issues. 

 Need to carefully consider the audience for sector specific DSR guides, e.g. consider messages 
in NHS guide, including for clinicians. 

 Engage with I&C customer finance directors – obtain their perspective on DSR. 

 Ofgem/DECC/NG – look within flexibility project at where policies and schemes not fitting 
together 

 

6. Next Steps  

Duncan closed the meeting. Actions from the meeting include: 

 Develop DSR market snapshot – circulate to steering group members for feedback. 

 Power responsive vision – gather and integrate steering group member feedback. 

 Develop a simple DSR guide for I&C customers – building on the MEUC training materials. 

 Scope / Metrics for Annual Report to Customers 

 Power Responsive conference II – planning work ongoing. National Grid is looking for headline 
sponsors and potential exhibitors.  

 

7. AOB 

No items raised. 

Dates of future meetings: 

 19 April 2016 (PM) 

 18 July 2016 (PM) 

 10 October 2016 (PM) 
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Attendees 

 

Name Organisation Role or Sector Represented 

Duncan Burt National Grid Chair 

David Capper DECC Policy & Regulation 

Rachel Fletcher Ofgem Policy & Regulation 

Cathy McClay National Grid System Operator 

Sara Vaughan E.ON UK Large Supplier 

John Hartley British Gas Large Supplier 

Michael Clark Tempus Energy Small Supplier 

Jeff Whittingham DONG Energy Renewable Generator/Supplier 

Jim Cardwell Northern PowerGrid Distribution Network Operator 

Roger Hey Western Power Distribution Distribution Network Operator 

Alastair Martin Flexitricity Aggregator 

Paul Gardiner Independent Distributed Generator 

Neil Gillespie United Utilities I&C (water/utilities) 

Paul Crewe Sainsbury’s I&C (retail/food) 

Joe Ernst-Herman Crown Commercial Services I&C (public sector) 

Eddie Proffitt Major Energy Users Council I&C (industry) 

Clive Walker Network Rail I&C (transport) 

David Jones Elexon Electricity Market 

Judith Ward Sustainability First Secretariat 

Clare Dudeney Sustainability First Secretariat 

Paul Lowbridge National Grid Secretariat 

 

Apologies: 

Paul Brodrick, Siemens  

Nigel Cornwall, Cornwall Energy  

Phil Swift , Western Power Distribution 


