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Power Responsive Steering Group 
Kick-Off Meeting – Discussion Note 

Monday 19 October 2015, 14:00 – 17:00 hrs, held at One Great George Street, London. 

 

1. Welcome & Introduction 

Overview from National Grid 

Duncan Burt (chair) welcomed steering group members, noting that the Power Responsive campaign was 
launched in summer 2015 to bring about a step change in demand-side response (DSR) activity by 2020. 
The initial focus is on Industrial and Commercial (I&C) customers and improving awareness, knowledge of 
and access to existing markets for DSR, particularly Balancing.  

National Grid invests £850 million p.a. in the balancing the system and is looking at how to increase the 
volume of DSR through its own products, as well as facilitating a wider debate on the longer-term 
opportunities for DSR, including in wholesale markets. 

Although a number of relevant forums exist, gaps remain. By bringing together I&C customers, industry 
actors and policy makers in a high-level forum, with a focus on action rather than discussion – it is hoped 
that the steering group will provide a useful and particular contribution to the evolution of the DSR market.  

Roundtable introductions 

Steering group members introduced themselves highlighting: their experience of DSR; priorities for their 
businesses and sectors; and their desired outcomes from the steering group. Members broadly welcomed 
the Power Responsive initiative. 

Below are listed some of the points raised by steering group members: 

 Bringing on new megawatts of DSR to market will be a key measure of success for the campaign. 

 Keep it simple – it should be easy for customers to participate in DSR. 

 Coordinated approach – no single entity alone can deliver the megawatt change needed.  

 Coherent rules – a coherent suite of governance, regulatory and institutional arrangements is 
needed to support DSR and to enable new commercial/non-traditional business models to emerge. 
Policy and regulatory enablers are potentially there for I&C customers, but less clear for households. 

 Latent potential for DSR in businesses is significant, particularly where energy costs are high and 
with back-up generation capacity. However, making the case internally is a challenge for businesses 
and there can be operational nervousness about handing over control of energy assets.  

 Marketing the opportunity to customers is a big issue. Engaging customers can be difficult as there 
is a perception that DSR products are short-term and incentives/returns are not there to make DSR 
bankable longer-term. 

 Greater market transparency and clarity is needed. 

 Leveling the playing field between demand and generation may require a fundamental review of 
products. 

 Simpler customer offers are needed. E.g. TRIAD
1
 avoidance is simple, pays well and requires no 

prior commitment, although it is becoming more difficult to predict the peak demand periods. 

 Lessons from innovation trials should be clearly communicated and built upon.  

 Local constraint issues need to be addressed, through National Grid, Distribution Network Operator 
(DNO) and supplier coordination and communication – e.g. network constraints in the South West. 

National Grid stressed importance of leadership and a complete mind-set change to break through market 
barriers and level the playing field for DSR. Marketing and awareness will be critical to engaging business 
customers and starting to make DSR happen on sites. The steering group will give the purpose, push and 
direction required. 
 

  

                                                      
1
 Triad refers to the three half-hour settlement periods with highest system demand between November and February, separated by 

at least ten clear days. National Grid uses the Triad to determine charges for demand customers with half-hour metering.   
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2. Campaign Themes & Priorities   

Paul Lowbridge, campaign lead, gave an overview of the Power Responsive campaign. He noted that four 
themes have emerged from the events and webinars to date: Coordinated Approach; Customer Outreach; 
Customer-Led Products; and Certainty & Stability.  

National Grid introduced each theme, followed by discussion of priority issues by steering group members. 
The discussion was wide ranging, so the points have been organised below, with summary of each theme, 
followed by a list of priority issues/actions proposed by the steering group. 

Coordinated Approach 

Developing a collaborative, cross-industry approach to promoting DSR opportunities, addressing main 
barriers and achieving scale. Establishing a way of working, covering: the themes; steering group; 
stakeholder engagement activities; and potentially a DSR Champions mandate. Customers and market 
actors working together to: raise awareness; improve coordination along the value chain; and find 
solutions. Ensuring the work dovetails with the work of other actors such as DECC, Ofgem, Smart Grid 
Forum and network innovation projects. 

Steering group priorities:  

 Develop a common vision and narrative – for the role and scale of demand-side response (DSR) in 
GB electricity markets by 2020. What we want to achieve.  

 Set out a clearer forward view on Balancing – National Grid has set a goal of 30-50% DSR 
participation for its schemes by 2020 – steering group members felt it would be helpful to ‘sketch out’ 
what this might look like. 

 Agree principles for market actor co-ordination – when using DSR products on the system.   

Ofgem highlighted relevant research they are doing on barriers for I&C customers. 

Customer Outreach 

Increasing awareness among customers of potential bottom-line savings on their electricity bills by 
participating in DSR - initially focused on I&C customers. Includes: developing clear/simple information, 
advice and training materials on DSR schemes; and promoting opportunities. National Grid can promote 
DSR within its own product set, and work with other market actors to promote wider opportunities across 
the value chain. An early action will be I&C sector-specific workshops and development of tailored advice.  

Steering group priorities:  

 Develop clear and simple information – on DSR opportunities for industrial and commercial (I&C) 
customers. Developing generic information was felt to be helpful. National Grid suggested that a 
second stage might be to map out opportunities for customers to participate in more than one service. 
Market actors expressed some reservations about this proposal – suggesting that there is a risk of 
confusing customers with the 17 products available today, especially as the schemes may change. 
Intermediaries can help simplify products for customers, but they tend to specialize in one aspect. 

 Promote customer awareness – customer reps. suggested that it would be helpful for National Grid, 
Government and Ofgem to make a concerted effort to raise awareness on the opportunities and 
benefits of DSR for I&C customers. National Grid plan to commit some money to marketing. The 
focus should be on showing how DSR is consistent with productivity/saving money and that it is 
voluntary, to dispel perception of plants having to switch off. 

 Engage with different I&C sectors to develop tailored materials on participating in DSR, such as 
case studies and educational videos, drawing on lessons from recent innovation trials. Market actors 
noted that case studies are helpful for customers, but there may be a reluctance to share these due to 
commercial confidentiality. 

Customer-Led Products 

Ensuring DSR products are designed to enable delivery by end-customers. This means understanding the 
challenges customers face with current DSR market design and routes to market. Early focus is on 
improving existing schemes, particularly for Balancing, but also coordinating input, where appropriate, to 
wider schemes. Longer-term, the focus is on achieving a more simple, customer-friendly product set. 
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Cathy McClay, Head of Commercial Operations, noted that historically ancillary service design has been 
generation-based, but National Grid is now taking incremental and practical steps to improve Balancing 
products, e.g. changing the minimum threshold for STOR

2
 from 3MW to 1MW; introducing enhanced 

frequency response; and developing a demand turn-up service. Customers felt that simple changes in 
contract terms could enable bids e.g. changing ‘turn-down by’ to ‘turn-down to’. 

Steering group priorities:  

 Improve existing products – to 'level the playing field' for demand-side actors and generators. There 
was general agreement that the campaign should be wider than Balancing services, but as most 
opportunities currently are in balancing, Year 1 will be weighted toward National Grid products, with 
consideration of the wider value chain at a later stage. The TRIAD process was also noted as needing 
review. 

 Develop new demand-side products – to incentivise different types of flexibility, e.g. load turn-up. 

 Explore options to achieve simple customer proposition longer-term – starting with the flexibility 
customers can provide rather than the problems individual market actors seek to resolve. There was 
broad agreement that the customer interface should be simple, regardless of where along the process 
this simplification happens. 

 Consider more effective ways of profiling flexible load – could a probabilistic approach be taken? 

 Review/develop operational standards for new and existing products to achieve the right balance of 
high quality products, operational safety, and simple entry requirements. 

The question was raised as to whether DSR activities that do not affect customers (e.g. network voltage 
control) are in scope or not. It was felt that the group should be mindful of these opportunities, but detail on 
these products is being covered in other forums. 

In addition to products, it was suggested that the group consider at the regulatory frameworks and 
financing of the equipment needed to participate in DSR. 

Certainty and Stability for the demand-side 

Working to improve the wider investment context and future outlook for DSR. Understanding the factors 
that impact on DSR investment today and addressing these. Considering long-term incentives for DSR – 
the role of market price signals versus direct incentives. Identifying structural / regulatory barriers.  

Steering group priorities:  

 Ensure DSR contracts are bankable – assessing contract design – contract types and terms, and 
where risk sits in the chain, with an early focus on Balancing products. Customers need a forward 
view of price, ideally for a fixed term, or at least confidence that there will be regular opportunities to 
contract for their DSR services in future. It is difficult to give confidence on prices in a competitive 
market, e.g. the STOR price came down with increased volume. But options could be explored such 
as a cap and collar approach. Suppliers and aggregators could take on some risk for their customers, 
e.g. by contracting for a fixed volume and term and then finding customers to deliver. 

 Consider longer-term incentives for DSR – Customers currently see demand-side opportunities as 
short-term, e.g. one year contracts for the capacity market and DSBR

3
. On Balancing, customers felt it 

would be helpful to understand the scale of contracting required by National Grid. There was a 
general view that a two-year incentive framework for Balancing may not favour longer-term solutions. 

 Open and transparent market – Improving visibility of different DSR markets, products and prices. 
But a balance is needed between: simplicity and complexity; transparency and bespokeness. 

 

3. Terms of Reference  

The Terms of Reference will be reworked based on the discussion and circulated to Steering Group 
members for comment. On membership, it was noted that some representatives could not make the kick-
off meeting, but plan to be involved in future meetings – covering: small suppliers, distributed generation, 
industrial and retail customers, and technology. It was felt that the membership looked broadly ‘right’. On 
alternates, it was suggested that to maintain a high-level discussion, substitutions should ideally be up or 
at least equivalent level within the organisation, or an equivalent in a different organisation in the same 
sector. 

                                                      
2
 Short-Term Operating Reserve (STOR) is needed because at certain times of the day National Grid needs reserve power in the 

form of either generation or demand reduction to be able to deal with actual demand being greater than forecast demand and/or plant 
unavailability. 
3
 Demand-Side Balancing Reserve (DSBR) is targeted at large energy users, who volunteer to reduce their demand during winter 

weekday evenings between 4 and 8 pm in return for a payment. 
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4. AOB 

There were no matters arising. 

5. Next Steps 

Over the next few months the Power Responsive team will develop a detailed programme of work and the 
scope of an Annual Report to customers – designed to assess progress of the campaign and development 
of DSR markets. Proposed topics for future steering group meetings will be considered and revised, if 
appropriate, in light of the discussion. 

Dates of future meetings:  

 19 January 2016, 13:15 – 16:30 

 19 April 2016 (PM) 

 18 July 2016 (PM) 

 10 October 2016 (PM) 

 
Attendees 

Name Organisation Role or Sector Represented 

Duncan Burt National Grid Chair 

David Capper 
Rachel Fletcher 

DECC  
Ofgem 

Policy & regulation 

Cathy McClay National Grid System operator / Transmission  

Gab Barbaro 
Brian Tilley 

British Gas 
E.ON UK 

Large supplier 

Jeff Whittingham Dong Energy Supplier/Renewable Generator 

Alastair Martin Flexitricity Aggregator 

Jim Cardwell 
Phil Swift 

Northern PowerGrid 
Western Power Distribution 

Distribution Network Operator 

Andy Pennick United Utilities I&C Customer – (water/utility) 

Joe Ernst-Herman Crown Commercial Service I&C Customer – (public sector) 

Eddie Proffitt Major Energy Users Council I&C Customer – (industry) 

Edgar Goddard Network Rail I&C Customer – (transport) 

David Jones Elexon Electricity market  

Judith Ward 
Clare Dudeney  
Paul Lowbridge 

Sustainability First  
Sustainability First  
National Grid 

Secretariat 
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